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Frequently Asked Questions 

EMR Training 

Is training mandatory? 

• To ensure the safe and successful implementation of the Electronic Medical Record 

(EMR), it is mandatory you complete training prior to Go-Live. 

What training do I need to do?  

• Most employees will be required to complete online training (on Monash Health’s e-

Learning system) and face-to-face training. 

• You will need to complete the e-Learning modules prior to face-to-face training.  

• For some groups e.g. Clerical/Admin/Schedulers and Pathology, the e-Learning 

component is the only training required. 

Will training be specific to my role? 

• Yes, over 27 e-Learning courses and 34 face-to-face courses have been developed 

to cater to different disciplines and roles. 

• The training modules have been developed by EMR principal trainers and reviewed 

by subject matter experts from each discipline, EMR clinical applications experts, and 

discipline education leads. This ensures training specific to disciplines is accurate in 

terms of EMR functionality and workflows. 

• Employees from the same disciplines will complete their face-to-face training 

together to ensure relevance to workplace contextual functions and workflows. 

When is training and how do I book in? 

• Due to our comprehensive testing process identifying an integration issue between 

the EMR and an existing Monash Health system, the Go-Live timeline is being 

revised. 

• New training dates will be confirmed for all sites after testing has completed in May 

2019. 

The new Learning Management System will be live in time for managers to book their people 

onto training directly. 

How is training structured? How long will training take? Who will be trained?  

• The following table outlines who will be trained and the hours required for e-Learning 

and face-to-face training for End Users. 

• Super Users and Champions receive double the amount of face-to-face training. 

• Face-to-face training ranges from 2 – 8 hours which is completed in a day. 

• **NB: Almost all Pharmacists will be trained to Super User level and will receive two 

days of face-to-face training. 
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Discipline e-Learning  
Face-to-Face 

Training 

Nursing and Midwifery 4 8 

Doctors – SMS / JMS 4 7 

Allied Health 3 4 

Psychologists 3 4 

Pharmacists 4 16 ** 

Pharmacy Techs 4 8 

Diagnostic Imaging Techs 4 8 

Pathology Lab 4 0 

Phlebotomists 2 2 

Clerical/Admin/Schedulers 2 2 - 4 

View Only +/- Note Entry 2 0 

 

**Two eight-hour sessions for Pharmacist Super User Training 

Where will training be held? 

• The e-Learning modules can be completed from any computer either in the 

workplace or from an external location simply by logging into the Monash Health 

Learning Management System. 

• Face-to-face sessions for nurses, midwives and pharmacists are largely being held at 

Kingston Centre. 

• Doctors’ face-to-face sessions and those attending shorter sessions are largely at 

Dandenong Hospital. 

• More information about this will be available shortly. 

Who will backfill my role when I’m training? 

• A mix of casual, part-time and full-time employees will help backfill shifts during 

training. 

• Multiple training sessions are being offered to provide flexibility and reduce the 

numbers of employees from a single shift training at the same time. 

 

I work night-shift or part-time. How do I access training? 
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• We understand that our employees work around the clock and have tried to 

accommodate this as best as possible. As part of this, we are providing multiple 

sessions for each discipline and many face-to-face training sessions will be 

conducted during a variety of day and afternoon sessions (depending on the 

discipline).  

• We are unable to provide face-to-face training overnight, however some sessions will 

be available on Saturdays.  

• Everyone will have access to online training through the e-Learning platform. 

• If you have specific concerns about your ability to attend training, please speak to 

your Manager. 

What’s the plan for ongoing training? What if I forget what I’m doing? 

• If you forget what you’re doing, the main thing is to ask for help! 

• While ‘Super Users’ and the Command Centre will be on-hand to assist during Go-

Live, once the dust has settled you will still be able to lean on ‘Champions’ for 

ongoing support. Champions will be people in your teams who have had the same 

level of training as Super Users, but who will continue to work within their clinical role. 

• Quick Reference Guides will be available and you will be able to access these at any 

time on e-Coach or via the EMR website when it is live. 

• The EMR also has an e-Coach function that provides on-screen assistance. 

• You can also speak to your manager if you feel unsure. 

• Like any Monash Health program or system, to ensure you get the best out of the 

EMR, ongoing training will be made available via e-Learning and other formats 

dependent on need. 

• If you think someone in your team would benefit from additional training, don’t be 

afraid to raise this with your relevant Champion. 

• The EMR is a new way of working for the majority of our employees so it’s important 

you feel confident and comfortable in using it. 

 

Additional questions via SLIDO: 

Is the expectation that all sites complete online training prior to Dandenong Go-Live? 

• No, training will be staggered and only employees who work at Dandenong will be 

required to complete training prior to Dandenong Go-Live. 

How will we know who the Super Users in our area are? 

• We’ll introduce your Super Users in upcoming communications and when we Go-

Live, you’ll be able to recognise them as they’ll be wearing bright green t-shirts. 

 

 

What if we still don't understand after training? 
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• It’s important you speak up if you don’t feel like you understand how to use the EMR 

after training. If you don’t feel confident, you’ll be able to access further support. After 

Go-Live, you’ll be able to lean on Super Users and in the longer term, Champions, to 

support you. You’ll also be able to access Quick Reference Guides and e-Coach at 

any time. 

Where will info about training be? 

• Information about training will be made available on the Monash Health intranet site, 
Monash Health Learning Management System (e-Learning platform) and via your 
manager. 

 
Will casual staff be trained prior to shifts? 
 

• Casual staff will be required to have completed EMR training prior to accepting shifts 
at sites who have gone live with the EMR, just like other forms of mandatory training. 

 

How will people at Kingston know how to find patient information on the EMR when the 

patient gets transferred? Currently the entire medical record goes with the patient. 

• The paper record will go with patients being transferred to non-EMR sites. 
 

What about staff who will be receiving transfers regularly from Dandenong site satellite 

dialysis but work at another site which goes live later? 

• The paper record will go with patients being transferred to non-EMR sites. 
 
When will the online training be available on LMS (latte)? 
 

• The online training will be available on the LMS prior to the revised training 
recommencing after May 2019. 

 
Can staff from other sites attend Dandenong training? I am going on Long Service Leave 

prior to Go-Live. 

• Yes, employees can attend training at sites other than the one they work from, 
however the training is designed to be completed as close to your Go-Live as 
possible to allow you to apply it while it’s still fresh. For this reason, it may work better 
for you to undertake training on your return from leave. 

 

 

 

When are the classroom education sessions planned to start at Clayton site? And is the 

rostering expectation that staff are placed on a PD day awaiting dates? 

 

• We plan to start face-to-face training at Monash Medical Centre after completion of 
Dandenong site training. The dates and times of classroom education sessions will 
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be available six weeks prior to enable you to undertake rostering. We’ll keep you 
updated as we get closer. 

 

Why can’t the training be held at Dandenong? 

 

• Because EMR training is hands-on (using computers), we needed to identify a space 
that could hold a large number of computers for the duration of the training period. 
While it would have been ideal to hold the training at Dandenong, Kingston was 
identified as a more appropriate space. 

 
Will anyone struggling be highlighted to the line manager so extra support can be put in 
place prior to go live? 

 

• Yes. We encourage anyone who feels unsure in using the system to let their 
manager know so they can access further training or support. Likewise, if you can 
see a teammate finding the system challenging, encourage them to speak up or 
speak to your manager or Champion. 

 
 

 


