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Factsheet - EMR Go-Live Revised Timeline 
This factsheet provides summarised information regarding the revised timeline of the 

Electronic Medical Record (EMR) Go-Live. It is suitable for distribution to Monash Health 

employees. 

 

• The decision has been made to revise the Go-Live timeline of the Monash 

Health Electronic Medical Record by approximately three months (TBC).  

• We will be in a better position to communicate a revised timeline with you 

once testing is completed in May.  

• The decision was informed by our commitment to patient safety and care and 

supporting our people through this change. 

• Due to extensive clinical participation, the design of our EMR is of the highest 

standard and fit-for-purpose. 

• Our comprehensive system integration testing has discovered an issue with 

integration between the EMR and an existing Monash Health system. 

• While other systems have integrated successfully, we need to take our time 

and resolve this issue, so we can plan and progress toward a revised safe 

and smooth Go-Live timeline.  

• Many components of the planned EMR Program activities will continue 

uninterrupted.  

• These include familiarisation activities, People Leader Go-Live readiness 

sessions, forums, ward walkthroughs, and communications.  

• Some planned activities, such as devices rollout, may need to be rescheduled 

to align to the new Go-Live schedule and we will communicate these as soon 

as this is confirmed. 

• All Dandenong Super User and End User training has been paused to allow 

the integration testing to be completed.  

• Anyone currently scheduled to attend Dandenong Super User or End User 

training you have the following options: 



 

 
Factsheet   | EMR Go-Live Revised Timeline 

o Take a day of annual leave during the school holiday period. 

o Come to work and discuss work activities for the day with your 

manager, including the opportunity to complete any outstanding 

mandatory training. 

o If you have been rostered to work during this time, please proceed as 

normal.  

• We wish to reassure you that all annual leave that has currently been 

approved and falls within the new revised training schedule will be honoured. 

We understand and fully appreciate the commitment you have shown to 

ensure your availability for existing training dates. We will be flexible with the 

updated training schedule in order to accommodate annual leave wherever 

possible moving forward. 

• The functionality for managers to roster and directly book their people onto 

the Learning Management System will be ready for when training 

recommences and enable smoother scheduling and booking onto EMR 

training. 

• Our commitment to ensuring we support you with the opportunity to learn, 

consolidate and practice your knowledge has not changed, and we will 

continue to provide engagement and Go-Live readiness activities as 

scheduled. 

• There is already a great deal of engagement and excitement toward this 

transformational program; let’s keep it going.  

• People Leaders, your people will have questions or concerns about what the 

revised timeline means to them. Please familiarise yourself with the 

information provided and encourage them to do the same. 

• Assist your team with regular opportunities to discuss the EMR at team stand-

ups, huddles and handovers. 

• This is a slight pause of only part of the program. 

• Further updates regarding the EMR and revised timeline will be 

communicated via the EMR Weekly Digest, iNews, People Leader 
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communications, screensavers, Transforming Care Forums and the new EMR 

website. 

If you have further queries or concerns, please email: 

EMRFeedback@monashhealth.org 

 


