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EMR Go-Live Revised Timeline  

Frequently Asked Questions 

This FAQ document is designed to answer potential questions you may have regarding the 

revised timeline of the Electronic Medical Record (EMR). 

 
Why is the Go-Live timeline being revised? 

Due to extensive clinical participation, the design of our EMR is of the highest standard and 

fit-for-purpose. Our comprehensive system integration testing has discovered an issue with 

integration between the EMR and an existing Monash Health system.  

Whilst other systems have integrated successfully, we need to take our time to resolve this 

so we can progress toward a safe and smooth Go-Live. 

The safety and care of our patients remains a key guiding principle for delivering the EMR 

and we will only continue when we are satisfied complete integration has been achieved.  

Who was involved in the decision to revise the Go-Live timeline? 

Members of the EMR Team, clinicians, subject matter experts, Cerner partners and systems 

specialists lent their expertise to ensure our executive team could make a sound decision 

based on evidence. 

How long will the Go-Live be postponed for? 

It is estimated that Go-Live will be postponed by approximately three months, but this will be 

confirmed once testing is complete and we are satisfied we are ready for a safe Go-Live. 

What will the new timeline for the EMR program look like? 

We will be in a better position to provide you with a revised timeline once testing has been 

completed in May. We expect to maintain the three-stage Go-Live. 

 

Are all program activities for the EMR being deferred? 

Many components of the planned EMR Program activities will continue uninterrupted. This 

includes familiarisation and change activities, People Leader Go-Live readiness sessions, 

forums, ward walkthroughs and communications. Some planned activities may need to be 

shifted in order to keep them aligned with the Go-Live schedule. We will communicate any 

changes once the amended Go-Live timeline is decided. 

 

What will happen to training? 

All Dandenong Super User and End User training has been paused to allow the integration 

testing to be completed.  
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When training recommences, managers will be able to directly book their people onto 

training in the Learning Management System which will make the rostering of training a 

smoother process. 

I have already been trained as a Super User and Champion, will I have to do the 

training again? 

You do not have to repeat the training. However, you can complete a refresher of the face-

to-face facilitated training should you wish. There will be online learning materials for you to 

reference prior to training recommencing and the Practice Domain will be available to use 

prior to Go-Live. 

I have been booked onto End User training will I miss out now it is paused? 

No-one will miss out on training. The revised Go-Live dates mean there will be an 

opportunity to rebook everyone into a training session in time for Go-Live. 

What do I do if I have already been rostered onto training? 

If you are currently scheduled to attend Dandenong Super User or End User training you 

have the following options: 

• Take a day of annual leave during the school holiday period. 

• Come to work and discuss work activities for the day with your manager, including 

the opportunity to complete any outstanding mandatory training. 

If you have been rostered to work during this time, please proceed as normal.  

Will there be enough time to train before the new Go-Live dates? 

Yes, the time between now and the revised Go-Live will ensure everyone can be rostered 

and booked in to complete their training. 

What will happen to training and Go-Live preparation for sites other than Dandenong? 

All training and Go-Live readiness activities will occur across all sites, the timings will shift to 

accommodate the amended Go-Live dates. 

What if I forget what I have learned between now and the new Go-Live dates? 

Our commitment to ensuring everyone is supported with the opportunity to learn, consolidate 

and practice their knowledge has not changed. The provision of EMR Interactives, Front Line 

Manager Go-Live Readiness Sessions, Practice Domain and online learning materials 

means you can refresh your learning as you approach Go-Live. We want to ensure everyone 

feels comfortable with the EMR. Should you have any concerns please discuss these with 

your manager or email EMRFeedback@monashhealth.org  

What will happen to my annual leave? 

We wish to reassure you that all annual leave that has currently been approved and falls 

within the new revised training schedule will be honoured. We understand and fully 

appreciate the commitment you have shown to ensure your availability for existing training 
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dates. We will be flexible with the updated training schedule in order to accommodate annual 

leave wherever possible moving forward. 

What if I have already booked annual leave during the revised training or Go-Live 

dates? 

As with all training at Monash Health, provision will be made for new starters and those 

already booked onto annual leave to receive training. 

Is there an issue with the EMR? 

Due to extensive clinical participation, the design of our EMR is of the highest standard and 

fit-for-purpose. The issue identified is not a defect with the EMR or the existing Monash 

Health system. It involves finding a way to integrate the two systems so that information can 

pass from one to the other in a consistent way. There is a solution, and we have clinicians, 

subject matter experts, and systems experts who have worked on similar issues and found 

solutions for them previously working on a resolution. 

What will happened to the devices’ rollout? 

The devices’ rollout will be adjusted so that the arrival of devices is more closely aligned to 

Go-Live to avoid devices being misplaced or having unused devices restricting daily ward 

activities. A new schedule for device rollout will be communicated within the next few weeks. 

Additional Questions from Transforming Care Forum 

Is there something unique about integrating our system or has this happened at other 
Health Services? 
The system integration issue has also been experienced elsewhere and is not unique to 
Monash Health. We are working to find a solution as promptly and safely as possible. 
 
If we haven’t already entered in leave, will this be limited with the revised Go-Live / 
training dates? 
Whilst there is time to train everyone between the revised training dates and new Go-Live 
dates, we still have a large number of people to train in a fixed amount of time. We will 
remain as flexible as possible with regards to annual leave and balance this with the need to 
ensure everyone is trained in time for Go-Live.  
 
Those who have been trained will they redo face-to-face training in sessions that may 
be refined or modified? 
There will be the opportunity within the revised training dates for Dandenong Super Users 
and Champions to attend refresher courses and use the Practice Domain and online 
materials to keep their learning up-to-date. 
 
Will we be paid whilst training? 
Yes. Your face-to-face training time counts as work time and is paid. As with any e-Learning 
requirements, you can complete this during your normal work hours (please discuss the best 
timings with your manager). 
 
 



 

 
Frequently Asked Questions   | EMR Go-Live Revised Timeline 

We have received identification band and specimen label printers at Dandenong, is 
there an issue if we turn them off? 
The identification band and specimen label printers will not print until the EMR devices are 
installed. It is perfectly safe to switch them off and place them in a safe place until the device 
installations recommence. 
 
How will the rollout be managed with the commissioning of Casey site? 
We are planning and resourcing the EMR Go-Live with the Casey site commission and other 
scheduled Monash Health capital projects in mind. 
 
Will the EMR Interactives continue? 
Yes. All the familiarisation activities such as the EMR Interactives, Portfolio Holder Sessions 
and Manager Readiness sessions will continue. 
 
Will Dandenong Super Users be helping the other sites when they Go-Live?  If so, 
should annual leave at Dandenong be restricted for longer? 
Some Dandenong Super Users will be moving to other sites, where possible, to assist with 
their Go-Lives. Additional Super Users will also be trained, from other sources, to ensure we 
have a large enough pool of Super Users to draw from for the entire EMR rollout. We will 
remain flexible regarding resourcing the Go-Live rollout and annual leave of Super Users. 
 
Will Educators have some involvement in training as feedback from attendees reflects 
a strong need for this? 
Yes. There is a plan in place to assist the face-to-face trainers to have additional support 
within the facilitated sessions which will include subject matter experts, educators and junior 
medical staff amongst others.  
 
What will happen if the non-integrating system issues cannot be rectified? 
We are confident the issue will be rectified. However, our key guiding principle will always 
hold true that the Monash Health EMR will not progress unless it is safe to do so. 
 
If you have further queries or concerns, please email: 
EMRFeedback@monashhealth.org 
 


