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Frequently Asked Questions 

EMR Go-Live Readiness 

What activities can I access to get used to the EMR? When? 

There is a suite of key engagement and familiarisation activities being rolled out prior to 

training to help you get used to the EMR. 

• Electronic Medical Record interactives 

o A great opportunity for you to ask questions. 

o Interactives give you the chance to get hands on experience with the devices. 

o Demonstration of identified workflows using the relevant device. 

o Over 800 employees attend interactives at Dandenong and we have only just 

started at Clayton in April. 

o There’s been a mix of employees attedning including nurses, midwives, 

pharmacists, allied health, phlebotomists, junior and senior medical 

employees and clerical. 

o Interactives began at Clatyon in April and future dates and sites are being 

confirmed in line with the new Go-Live schedule.  

o Dates for confirmed interactives will be placed on the EMR website Events 

page soon and will be added to frequently. 

o You can learn more about interactives via iNews, screensavers, EMR Weekly 

Digest via your frontline managers and other channels. 

 

• EMR Simulation activities 

o Super Users will have access to the Practice Domain (online portal). 

o Super Users and Champions will be encouraged to conduct their own 

interactives and complete simulation activities to keep the knowledge alive 

and reinforce this with their teams between training and Go-Live. For 

example, Nurse Managers may run through a simulation during morning 

handover or bedside handover using the EMR.  

 

• Prior to Go-Live we’re looking to hold additional activities: 

o Log-On Event – this event will be for you to test your lo-in details to make 

sure you can login correctly before Go-Live. Other health services have 

reported their Command Centre got a lot of calls on day one about issues 

logging in so if we can provide an opportunity to ensure logins are working 

prior to day one, this will help for a smoother transition. 

o Favourites Fair – this event will be for our medical clinicians. It is an 

opportunity for doctors to set up their preferences in the system prior to Go-

Live. For example setting up commonly used order sets or orders based on 

specialty.  

o Ward Walkthroughs – we’ll be conducting ward walkthroughs using the 

devices. These involve using identified clinicians to complete a physical 

walkthrough of a future state workflow that has been identified as a significant 
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change to current process. It allows the team to identify any gaps or changes 

to workflow that need to occur to successfully adopt the EMR. These 

sessions have started in Dandenong Emergency Department and we will be 

moving on to look at the workflow for triage and registration.  

I only work night shift – how will I be able to participate in familiarisation activities? 

• We understand that we work in a 24-hour environment and that access to activities is 

a concern. 

• We’re exploring opportunities to hold some engagement activities outside the 9 to 5 

window so we’ll let you know more when there’s more information available. 

Will we all Go-Live at one time at Dandenong?  

• No, it’s not a matter of flicking a switch and putting all of Dandenong Hospital on the 

EMR at once. 

• Go-Live will be staggered over four days and occur ward-by-ward or work area-by-

work area to ensure a smooth clinical transition. 

• We have a Go-Live team currently working on the plan and what it will look like. 

• The clinical transition at Go-Live will be covered in more detail during Frontline 

Manager Readiness Training and at follow-up sessions pre-Go-Live.  

How will we transition patients? Will nurses be expected to do this? 

• Patient transition onto the EMR will be a coordinated process. 

• There will be a Clinical Transition team consisting of a pharmacist, doctor and nurse. 

Their role will be to transition each patient from paper to the EMR. This will involve 

transcribing current inpatient data into the EMR. It’s not expected that the whole 

paper medical record will be transcribed, just critical information like medication.  

• Coloured identification bands, stickers and signage at the bedside will make it clear 

which inpatients have been converted to the EMR and which are still on paper or are 

in a hybrid state of their records being partly on the EMR and partly on paper 

records.  

Who will help us on the day?  

• You won’t be alone – a significant amount of support will be available on site, to 

every ward. 

• A Command Centre will be available for 24-hour support comprising Cerner 

representatives and EMR Program team members such as IT, device and 

communications support will be on hand when we Go-Live. 

• You will also be supported by Super Users and Champions on the floor. 

I feel like I don’t know much about what’s going on with the EMR – how do I find out more? 

• We want you to feel confident and comfortable with the change ahead. 

• We’re ramping up our existing comms to keep you in the loop – look out for iNews, 

screensavers, Portfolio Holder sessions and Transforming Care forums (all 
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Transforming Care Forums from now until the end of Go-Live will largely be about the 

EMR so it’s a great forum to attend for regular update). 

• Keep returning to the EMR website often to catch up with the latest news, activities 

and resource materials. 

• Read the EMR Weekly digest so you get the information you need in as timely a way 

as possible. 

• If you have questions or feedback – please email EMRFeedback@monashhealth.org 

• We use your feedback to shape our communications, so if you have questions or 

concerns (or good news stories!) please share them with us… 

 

Questions from SLIDO 

 

How do we request an interactive for our ward or team if you haven't been there yet? 

• If you’re based at Dandenong and not yet seen an interactive session, please contact 

EMRFeedback@monashhealth.org and we will be in touch. 

What if we can't login on day one? 

• We really encourage you to attend our familiarisation activities, such as the Log-On 

event, to ensure you are as prepared as possible for Go-Live. Details and dates will 

soon be available on the EMR website.  

• If on the day you have trouble logging on, your first point of call should be your local 

Super User who will assist and escalate the issue if necessary. 

When will doctors find out about the Favourites Fair dates? 

• Favourites Fair dates for doctors will be available on the website, in communications 

such as Monash Doctors newsletter and the Monash Doctors Facebook page, and 

via your line managers. 

How are interactives different to training? 

• Interactives are designed to complement training. They are an EMR familiarisation 

activity. Training is compulsory and will give you a thorough understanding of how to 

use the EMR in relation to relevant workflows. 

Where is the schedule for the interactive so we can look and go? 

• Schedules for the interactives, and other change initiatives, are available on the EMR 

website Events page. 

Do I have to book in for the activities like interactives? 

• No, you are welcome to join an interactive without prior booking. 
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